
Carroll County Board of Education 
Minutes of Called Board Meeting/Board Advance 

November 7, 2018 
 
 

The Carroll County Board of Education met in a called board meeting in the meeting room of the 
Carroll County Performing Arts Center, 775 Old Newnan Rd., Carrollton, GA at 11:33 a.m. on 
Wednesday, November 7, 2018.  The following members were present:  Mr. Bart Cater, Chair; 
Mr. Donald Nixon, Vice Chair; Dr. Robert Pinckney, Mr. Bryant Turner, Mr. Rob Cleveland, 
and Mr. Clayton Kierbow. 
 
Mrs. Sandra Morris was absent. 
 
The meeting was called to order at 11:33 a.m.   
 

 The purpose of the meeting was to discuss, review and plan for various operations of the school 
system and any other business.  

 
 Superintendent Scott K. Cowart welcomed everyone in attendance and introduced Ms. Julie 

Rhame, Representative for GSBA. Discussion continued. 
 
   Mr. Terry Jones, Assistant Superintendent of Administrative and Student Services, introduced 

Mr. Kevin Stanfield, GEMA Representative.  Mr. Stanfield gave a safety and security audit 
update and reviewed ideas for consideration.  Mr. Stanfield reviewed facility design options for 
the future. A summary of CRAZE was shared with the Board.  Mr. Cowart stated that the District 
is working with each Principal on a list of proposed needs for security.  Discussion followed. 

 
   Mrs. Sandra Morris was present at 11:42 a.m. 
 
   Mr. Terry Jones, Assistant Superintendent of Administrative and Student Services, introduced 

Mr. Jesse Williamson, Representative with Security Solutions.  Mr. Williamson reviewed the 
goals of the access control system that is being installed will have for the school’s facilities.  
Discussion followed.   

 
   Mrs. Rhame updated the Board on the new law that safety and security can be discussed during 

executive session.   
 
   Mr. Jones gave an update on safety and security measures that Mr. Grizzard is working on to 

improve drills and the research on anonymous call systems for reporting illegal activity.  Mr. 
Bryant Turner shared his takeaways from the recent GSBA Safety Summit that he attended with 
Dr. Pinckney, Mr. Jones and Mr. Grizzard.  Discussion followed. 

 
   Attendees took a break for Lunch at 12:36 p.m. 
 
   The meeting resumed at 1:02 p.m. 
 

Ms. Rhame reported on an upcoming social and emotional summit workshop event.  Ms. Rhame 
reviewed the Board Self-Assessment and discussed Board protocols. Mr. Cowart recommended 
including a review of the board protocol code of ethics at the board advance in the future. Ms. 
Rhame suggested Board Members work on Board goals and training plans.  Discussion followed. 
 
Ms. Rhame reviewed the Governance Team Achievement Recognition Levels and what was 
needed to earn the Exemplary Board Level.  The Board agreed to work toward the Exemplary 



status.  Mr. Cowart will update the Board on what's needed to gain that status.  Discussion 
followed.    
 
Mrs. Delene Strickland updated the Board on the 2018/19 Budget with a review on the budget 
versus actual expenditures, fiscal year 2017/18 expenditures and the fund balance analysis.  Mrs. 
Strickland updated the Board on the 2019/20 Budget with a review of the Teacher Retirement 
System contributions, health insurance cost for classified employees, equalization funding, a tax 
and millage rate comparison and the 2017 adjusted tax digest.  Mrs. Strickland reviewed the 
2019/20 proposed budget timeline and the draft budget change analysis for the FY20 budget.  
Mr. Cowart discussed the importance of keeping the millage rate the same and addressing salary 
raises this coming year.  Mr. Cater suggested looking into a potential cost item for adding a step 
to the classified scale.  Mr. Donald Nixon requested adding an item for maintenance 
improvements.  Discussion followed. 
 
Attendees took a break at 2:26 p.m. 
 
The meeting resumed at 2:38 p.m. 
 
Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed the FY19 student 
demographic and enrollment analysis.  Dr. Teal reviewed the FTE enrollment, the demographic 
comparison chart, the demographics by cluster, the enrollment and withdrawals for select 
systems, and the resident students attending surrounding systems comparison.  Mr. Cowart 
shared the difference between enrollment and FTE.  Mr. Cowart commended Mr. Travis 
Thomas, Mrs. Jennifer Shirley and Mrs. Kim Thompson on the coding for FTE.  Discussion 
followed. 
 
Mr. Scott Cowart reviewed the 2018 elementary boundary line change and updated the board on 
the estimated impact.  Mr. Cowart shared the facilities improvement summary from 2007 to 
present and updated the Board on the facilities capacity analysis.  Mr. Cowart shared his concern 
for capacity issues at IES and CMS.  Mr. Cowart reviewed the 2018 SPLOST Projects Gantt 
chart and stated that the district will be closing on the new Adams property on Friday.  Mr. 
Cowart reviewed a summary of upcoming facility projects that are planned for the next twelve 
months.  Mr. Cowart recommended that the Board consider delaying the majority of the VRES 
and SHES project until the next SPLOST referendum to have more money for a more 
comprehensive project to connect all wings. Mr. Cowart also recommended moving Tier II IES 
and CMS projects up to fix the concerns of capacity issues.   Mr. Cowart suggested adding a 
business item on the agenda to do a resolution and what the timeline on the projects will be..   
Mr. Cowart reviewed the ESPLOST history and the potential 2023 referendum dates 
recommending May 2020.  There was no opposition from the Board for May 2020 as the 
possible next referendum date.  Discussion followed. 
 
Attendees to a break at 3:22 p.m. 
 
The meeting resumed at 3:27 p.m. 
 
Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, introduced Mrs. Cindy 
Clanton.  Mrs. Clanton updated the Board on the current pathways, enrollment data of their 
programs and student achievement recognitions.  Mrs. Clanton reviewed the Law Enforcement 
Pathway and the Industrial Maintenance Pathway that the district is focusing on for the coming 
year.  Mr. Cater requested that the board be kept up to date with CCA Charter status.  Discussion 
followed. 
 



Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, updated the Board on the 
GADOE approval of an application for a Fine Arts Seal for Diplomas.  Discussion followed.  
 
Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, shared a video on CCRPI 
and discussed the accountability measures.  Dr. Harman reviewed the different subgroups that 
make up CCRPI and shared that the district is working on a new monitoring guide. Dr. Travis 
Thomas and Mrs. Jennifer Shirley was present to answer Board Member questions.  Discussion 
followed. 
 
Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, updated the Board on a 
System Quality Factor for AdvancED Accreditation interviews.  Attendees moved into small 
groups to discuss the system factors.  
 
Mr. Scott Cowart, Superintendent, and Mr. Terry Jones, Administrative Assistant of 
Administrative and Student Services, introduced Mr. Tom Barber, City Manager of VR, and Jeff 
Reese, Mayor of VR, to update the Board on the TAD and future growth that they are planning 
for in the VR area. Mayor Reese shared that his main concern for the 2019/20 year is to fix the 
sewer issues.  The City of VR is working on safety concerns for the traffic at the intersection in 
the Ithica area.  Discussion followed. 
 
Mr. Cowart introduced Mr. Marty Smith, Chairman of Board of Commissioners.  Mr. Smith 
gave a planning update for Carroll County with a review of the economic development and a 
quick history of the general fund since 2008.  Mr. Smith reviewed property tax revenue and sales 
tax history.  Discussion followed.  Mr. Ben Skipper, Director of Community Development, 
reviewed how the County is controlling quality growth and the building permit history.  
Discussion followed. 
 
Mr. Scott Cowart updated the Board about the proposed Board Policy BA, Excellence and 
Equity in Education that will be brought to the Board as a part of the policy revision process for 
review.  Discussion followed.   Discussion followed. 
 
Mr. Scott Cowart asked the Board to leave feedback on the different topics that were discussed. 
 
Motion by Mr. Bryant Turner, seconded by Mr. Rob Cleveland to adjourn the meeting at 6:19 
p.m.  The members were polled. 
 
CATER     NIXON    MORRIS    KIERBOW    CLEVELAND    PINCKNEY    TURNER 
  YES           YES          YES             YES                  YES                 YES                YES 
 
Motion carried (7-0) 
 
 
 
_________________________  _____________________________ 
Bart Cater, Chairman    Scott K. Cowart, Superintendent 
 
 
 
 
 
 
 


